ReStore accomplishments...May through August

e Obtained appropriate building and box truck for picking up
donations

e Hired a ReStore manager

e Continued renovation of building

e Set up offices along with computer network

e Created substantial database for current and future mailings,
including volunteers, donors, contractors, retail businesses, and
other service organizations.

e Solicited volunteers and worked to retain current
volunteers

e Began to solicit and collect donations and to stock the store

e Volunteers are organizing and shelving donations

e (reated a substantive price list

e (reated and mailed a contractor survey

e Became an approved site for AmeriCorps 06-07 program year.

e C(reated a volunteer handbook as well as various policies

e Began creating various informative materials

e Attended the La Crosse Waste conference and presented an
informational booth

e Met with Hmong translators about ReStore brochure and basic
forms being translated

e Met with several venues about advertising

e Partnered with local artist to design mural for the building

e Continued to work on community relations

e Set a date and created an itinerary for the grand opening




